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COMPOSE
Rural Communities engaged with positive energy

Capacity building workshop 
Energy Management of Municipal and Public 

Buildings

19 December 2018

Indicative structure of the capacity building session 
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SELF- INTRODUCTION OF PARTICIPANTS: ICE BREAKER SESSION

Name, organisation, motivation/interest

SIGN UP PARTICIPANTS’ LIST  

The COMPOSE project 
 Introduction and overview of the programme (Show COMPOSE video)
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One of the Interreg MED priority axis for the period 2014-2020 is 
Low-carbon Economy. 

PRIORITY AXIS 2 : LOW CARBON ECONOMY.
Fostering low carbon strategies and energy efficiency in specific 
MED Territories: cities, islands and remote areas. 
The Axis includes three distinctive domains of activity: 

- energy efficiency
- renewable energy production and use
- low carbon mobility 

COMPOSE project is in the frame of Renewable Energy
thematic and led by the GREENCAP horizontal 
project. Specific objective 2.2 for Renewable Energy
thematic, addressed to increase the share of renewable local 
energy sources in energy mix strategies and plans in MED 
territories. 

The PURPOSE of the COMPOSE project is to contribute to more RES 
and EE measures being used in development planning by awareness 
raising, education, capacity building and demonstration, contributing 
to the shift from perceiving energy management not as a sector but 
rather as a horizontal principle.

From energy sector and energy policies to energy awareness. 
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How this is link to the local planning ?

COMPOSE project OBJECTIVES
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1. Increase awareness and know how on energy management through 

the whole energy chain

- decision makers

- experts in development planning and other sector experts

- local people, business

- education institutions

2. Pilot cases as a test field 

- to demonstrate, at small scale, what can be done

- to engage and empower people and territories

COMPOSE OBJECTIVES

COMPOSE OBJECTIVES

Picture by M.M. Gerard from GERES (FR)

RENEWABLE ENERGY CAN 
HELP TO DEVELOP RURAL 

COMMUNITIES  

Developing opportunities for 
local businesses

Contributing to energy security 

Mitigating climate change 

Reducing energy costs 

Picture by V. Planas from Granollers
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KEY ACTIVITIES

TESTING

TRANSFERING

CAPITALISING

• Integrating existing know-how, best 
practices, approaches on RES and EE 
planning 

• Soft skills and support tools (IT)
• Reviving Local Actions Groups
• Implementing pilot actions

•Develop training/capacity building materials 
for experts and decision makers

•Implementation of workshops and capacity 
building materials

•Input for policy recommendations 

• Development of COMPOSE model tool
•Mainstreaming results through MED area with 
support of partner networks and associated 
partners

•Mainstreaming results to EU level
•Policy recommendations and Memorandum of 
understanding

Partners are implementing 15 pilot actions, demonstrating potential of 

energy efficiency measures (EEM) and introduction of renewable 

energy sources (RES) to local communities, contributing not only to 

energy savings but also demonstrating development potential of selected 

measures in local environment.

PILOT ACTIONS
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11 MED 
countries

15 pilot 
actions

5 proposed 
thematic 

areas

Pilot actions thematic areas

1. Small scale RES demonstration

2. Local business models 

3. IT/ web tools – monitoring/ management 
systems

4. Awareness/ behavioural change/ social 
acceptance on RES

5. Empowering local authorities/ communities for 
innovative development of local potentials

Source: ReSEL TUC, 2017, D 3.3.1
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Biomass – biofuels: 35 MWh/y and 3,000L/y locally produced biodiesel
 BOSNIA
 SPAIN
 GREECE
 PORTUGAL
 SLOVENIA

Solar: 60 MWh/y from solar radiation
 CYPRUS
 SPAIN
 GREECE
 ITALY
 PORTUGAL

Wind power: 200-230 GWh/y
 SPAIN
 MONTENEGRO

Energy savings: 13 MWh/y 
 FRANCE
 CROATIA
 ITALY

RES potentials to be exploited by pilots

Source: ReSEL TUC, 2017, D 3.3.1

Feasibility studies for 
biomass heating plant

Action plan and 
business plan prepared 

and adopted by 
municipal council

Installation of PV 
systems

Local energy business 
model development

Model of development 
planning with RES and 
EE horizontal premise 

at small rural areas

Web tool to dimension 
and assess feasibility of 

small scale RES

Feasibility study on 
local small chips 
production unit

Business plan on 
implementation of RES

Capacity building and 
awareness raising 

events implemented

Examples of expected results from pilot implementation in 11 
countries

Source: ReSEL TUC, 2017, D 3.3.1

13

14



11/12/2018

8

Municipalities and public administration of pilot areas

Schools, universities, academic staff

Decision makers

Workers

Suppliers

Local companies

Small owners (household level)

Farmers and local producers

Energy service companies

Neighbourhood associations

Beneficiaries of the pilot actions

Source: ReSEL TUC, 2017, D 3.3.1

A Common Methodology for Demonstration is being applied for the
implementation of pilot actions. Project partners will test and improve it so that it becomes a useful
applicable methodological approach for RES development and EE measures implementation.

Choosing a local 
challenge

Creating local 
action group (LAG)

Local action plan Empower policies 
and local skills

Creating local 
partnerships 

Implementation 
procedures

Monitoring and 
evaluation

Awareness raising:
Promotion, 

communication and 
dissemination

Source: ReSEL TUC, 2017, D 3.2.1
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Individual implementation plans are prepared in order to:

Efficient launch of the 15 pilot activities

Test Common Methodology for Demonstration in real case scenarios

Use RES and EE practices for development purposes

Get information and background experience from each pilot region

Achieve a useful tool for future replication

Source: ReSEL TUC, 2017, D 3.3.1

Innovative elements

• Smart sensors on UCO 
collection management

• Energy monitoring in 
public buildings

• Web tool to assess
small scale RES

• Multi-level governance
approach in the
development of an Energy 
Investment Plan

• Informational
campaigns applying
innovative
methodology

• Road Show to foster
social acceptance

• Development of 
learning communities

• Energy cooperatives for 
RES explotation with
citizens, farmers and 
local producers

• Sustainable managing of 
Natura 2000

Business 
model

Awareness
raising

TechnologyParticipative
approach

Source: ReSEL TUC, 2017, D 3.3.1
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Great RES explotation potentials in rural areas in small scale-local
level. 
Awareness raising of local population and authorities on RES benefits
and financial models for implementation.
Mitigate GHG emissions. 
New innovative financial models and potential for circular based
economy and new job opportunities. 
Administrative opportunities:  political will to develop local economy; 
multiplicatory effect in small municipalities.

Difficulties to transform waste in green energy; biomass from
Natura 2000 less valuated. 
Energy monitoring to reduction; difficulties to achieve behavioural
change, social acceptance. 
Environmental hazards: biomass fuels, heating boilers. 
Investment often not available; insuficient investment capacities
of rural communities. 
Legislative limitations regarding local RES for self-consumption; 
involvement of local stakeholders and authorities; different
lcoal/political agendas, conflicting interests.    
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Source: ReSEL TUC, 2017, D 3.3.1

• 3.000L/y fuels saved – GREECE
• 5-10% increase of RES share in regional/ county level – GREECE – SPAIN -

MONTENEGRO
• 1.000-2.500 kWh/y energy production from biomass/ PV – BOSNIA –

SLOVENIA - ITALY
• 10% reduction of electrical energy consumption - CYPRUS 
• 5-12% energy saving – SPAIN – FRANCE – ITALY - MONTENEGRO
• 22.928 kWh/y energy saving - PORTUGAL

Energy 

• 4.650kgCO2e/y GHG emissions saved - GREECE
• 2-20% reduction of CO2 emissions – CYPRUS – SPAIN – CROATIA –

MONTENEGRO - SLOVENIA
• 21,6 ton/y reduction of GHG emissions - PORTUGAL
• no exceeds of PM10 - SLOVENIA

Environment

• Jobs creation - GREECE
• 50 schools and 40 restaurants/ hotels engaged in UCO recycling -

GREECE
• 130 - 45.000 citizens engaged – GREECE – SPAIN – PORTUGAL –

ALBANIA – CYPRUS - FRANCE
• 50 visits in rural households - GREECE
• 50 stakeholders both from supply and demand side engaged –

CROATIA

Social Capital

Foreseen impact 
Source: ReSEL TUC, 2017, D 3.3.1
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1. COMPOSE planning tool – holistic & simple development planning 

support tool for experts in development planning (irrespective of the 

sector)

2. TRANSFERABILITY PLAN – approach on how best to transfer project 

results to MED area and beyond

3. MEMORANDUM OF UNDERSTANDING – signed by stakeholders at 

decision making level, demonstrating viability and use value of the 

COMPOSE approach

COMPOSE project Outputs

How can COMPOSE contribute to your city, community, 
region?

Through:

 The experiences we are developing 

 The lessons we are learning

 The needs emerging from the local authorities and stakeholders 
we work with

 The RES and EE policy recommendations deriving from our 
experiences

 The participatory approach of our work

21

22



11/12/2018

12

It’s a crucial time for Interreg MED Renewable Energy 
Community... to discuss... 

On 30th November 2016 the European Commission presented the Clean energy for all
Europeans proposals.

On 26th June 2017 Energy Ministers found the General Approach, on revisions of both
the Energy Performance of Buildings Directive (EPBD) and the Energy Efficiency
Directive (EED). The final EPBD and EED decisions are expected for 2018, after the
compromise process among the European Commission, Council and Parliament.

Maroš Šefčovič, Vice-President of the European Commission in charge of the Energy
Union, has undertaken, in all Member States, the Energy Union Tour.

As Community we should use the opportunity to meet EC 
representatives, learn, share our experiences and advocate, with 

them and with our national Governments, for an ambitious revision 
of both Directives and for increased support to RES. 

RES and EE are win -win solutions to overcome the current climate 
crisis, support research & innovation, create new jobs and have 

higher daily living standards.

Pilot actions – lessons learned from the field 

To be completed with TUC ppt presentation of 15 slides mainly presenting
the PAs developed by 11 PPs of COMPOSE project
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Further information:

https://compose.interreg-med.eu
https://www.facebook.com/Compose-MED-project-1668026983215508/
https://www.linkedin.com/in/compose-project-68055914a/
https://twitter.com/composeproj

LET‘S COMPOSE  Thank you!

Partners involved: 
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